Implementation

The Site Development Plan presented in the previous section provides
a strategic blueprint for the physical development of Mount Annan
Botanic Garden over the next 20 years. The implementation of this
plan will need to be a staged process which responds to Garden
growth, visitor demand and the availability of funding. This
Implementation section aims to guide current and future Garden
Managers in the prioritisation of the various components proposed
for the Garden’s development.

Visitor and
commercial precinct
NA
LL

IVE

RE

DR
N
AN

NT
MO U

Land
management
and ecology
precinct

Garden
facilities
precinct
Education
precinct

Eastern
Valley
precinct

Visitor and
event precinct

MAI N

Southern
recreation
precinct

SOU

TH

WAY
R AI L
E RN

AY
HI
GH
W
HU
M

E

Western
recreation
precinct

RO

AD

The following four steps establishes the basis for an implementation
plan for the Garden’s development:
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(i)

Confirmation of the Garden precincts presented in the
rationale for the Site Development Plan (refer figure 6);

(ii)

Analysis of the necessary phases of development to be
undertaken in each of these Garden precincts (refer figure 7)

(iii)

Identifying the development priorities within each of the
Garden precincts, and;

(iv)

Identifying timeframes for implementation for each of the
precincts.

Phases of development for each of the Garden precincts are outlined
below in figure 7. Some phases will not be applicable to certain
precinct developments, however this listing establishes a set of
processes against which each development should be tested.

Development phases for Garden precincts
Undertake feasibility studies
Develop concept designs
Obtain relevant approvals and endorsements

Figure 6 (above)
Garden precincts as identified
in the Site Development Plan
rationale
Figure 7 (right)
Development phases for
Garden precincts

from authority bodies such as the Roads and Traffic Authority, the Environmental
Protection Authority, Sydney Catchment Authority, Local Government

Design development
Detailed design and documentation
Construction and contract administration

Ongoing management
Develop specific management/operations plans
An Implementation Plan for the precincts shown in the Site
Development Plan is provided on the following page.
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